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What we will cover

 DoH Principles of a Recovery Oriented Service 

 Our aims and principles

 O i Our service 

 How we evaluate recovery y

 What our data looks like 
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Our aims as a recovery serviceOur aims as a recovery service

 Challenge the medicalization of misery

P li d d idi hi h t th Personalised and idiographic approach to therapy

 Work locally with GPsy

 Early intervention
Anthony (1993): [Recovery is] a 
deeply personal, unique process 

of changing one’s attitudes, 
values feelings goals skills and

 Reduced waiting times
values, feelings, goals, skills and 
roles…. Recovery involves the 

development of new meaning and 
purpose in one’s life as one grows 
beyond the catastrophic effects ofbeyond the catastrophic effects of 

mental illness...
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What matters in therapy?

Monitoring ofMonitoring of Ad ti R tAd ti R t

Therapeutic RelationshipTherapeutic Relationship
Monitoring of Monitoring of 
outcomes and outcomes and 

feedbackfeedback

Adapting R. to Adapting R. to 
stages of stages of 
changechange

EmpathyEmpathy
Extra Extra 

therapeutic therapeutic 
f tf t

Goal consensusGoal consensus
Goal cooperationGoal cooperation

Positive regard Positive regard 
& affirmation& affirmation

R i iR i i

EmpathyEmpathy

factors factors 
(including client (including client 
related factors)related factors)

Congruence or Congruence or 
genuinenessgenuineness

Repairing Repairing 
ruptures ruptures 

((SafranSafran 2000)2000)

(Norcross 2010)
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Our principlesOur principles
11stst therapy sessiontherapy session

• De-objectifying psychological distress 

• Setting goals for therapy• Setting goals for therapy

• Explore and empower the clients existing resourcesp p g

• Understand clients own perspectives on present issues 
and solutions

• Support clients own solution orientated• Support clients own solution-orientated 
experimentations

Last therapy sessionLast therapy session

Healthcare Conference 2017

Last therapy sessionLast therapy session

EASE Wellbeing



Our Timeline 
= 1 Week/ Month 

2 Weeks 3 Weeks 1 1 1 6 Weeks 3 Months 3 Months

GP 
Questionnaire

1st

Therapy 
Session

6th

Therapy 
Session

3 Month 
Follow Up 

6 Month 
Follow Up 

Pre- Therapy
Repertory 

Grid

Assessment part 2: 
Goal Setting

Post- Therapy
Repertory 

G id

Assessment part 1: 
Presenting concerns 
and risk assessment Gridand risk assessment

9-10 Months of contact with our service overall 



GP Screening Questionnaire

Risk and Psychological Assessment

GP ConsultationGP: Contact 1GP: Contact 1

Full Set of 
Measures

PHQ-9
GAD-7
CORE-OM
GRiST risk assessment

Risk and Psychological AssessmentAssessment part 
1: Presenting 
concerns and 

risk assessment

EASE Wellbeing:EASE Wellbeing:
Contact Contact 22

Contact 3Contact 3

GRiST risk assessment 

Exploring relationship with self and othersPre-therapy 
Session

Contact 4 Contact 4 Assessment 2: 
Goal setting

Full Set of 
Measures

PHQ-9
GAD-7
CORE-OM
GOAL Attainment Form

Monitoring
Set of 

measures          

PHQ-9
GAD-7

TherapyContact 5Contact 5--1010

Full Set of 
Measures

PHQ-9
GAD-7
CORE-OM
GOAL Attainment Form

Last Therapy 
SessionContact Contact 1111

Exploring relationship with self and othersContact Contact 1212

ContactContact 1313 3 mth Follow-up PHQ-9

Post-therapy 
Session

Contact Contact 1313 3 mth Follow up

6 mth Follow-up

Full Set of 
Measures

PHQ 9
GAD-7
CORE-OM
GOAL Attainment FormContact Contact 1414



GP Screening Questionnaire
GP Screening 

g Q
NAME____________________ DOB_______________________ REF Date:_____________________ 

Mob. ____________________ Tel. _______________________ Email:_________________________ 

Please consider that all the information given below is confidential to the GP and the 
personnel involved in your care.  

1 Please try to think about your daily life and try identify (in a few words) your problems and to rate

Questionnaire
1. Please try to think about your daily life and try identify (in a few words) your problems and to rate
their level of severity according to the following scale:  

1. Normal/mild       2. Moderate     3.  Severe    4. Extremely severe 

Identified Problems Severity 
1. 
  

 

2. 
 

 

3

GPs fill out the referral form together 
with their patients. This enables 
collaboration between both GPs and 
patients and GPs and mental health 3.

 
4. 
 

 

  
Were you able to identify the nature of your concerns?  

YES -----------------------------------------------------------------------------  NO 

2. How do these concerns affect you in your daily life?  

p
clinicians. It further allows patients to 
think about their presenting issues at 
first point of contact. 

 
 

3. Do you think that therapy could help you to understand your difficulties? 

DEFINITELY ----------------------------------------------------------------  DEFINITELY NOT 

4. Are you willing and able to commit to weekly sessions of therapy? 

DEFINITELY DEFINITELY NOTDEFINITELY ---------------------------------------------------------------- DEFINITELY NOT

 5. Do you appreciate that therapy will be hard work psychologically and emotionally?  

DEFINITELY -------------------------------------- -------------------------- DEFINITELY NOT 

6. Will you be able to also work on the process of change between therapy sessions? 

DEFINITELY ----------------------------------------------------------------  DEFINITELY NOT 

7 Can you think of being responsible for trying to change in a self-motivated and independent manner?7. Can you think of being responsible for trying to change in a self motivated and independent manner?

DEFINITELY ----------------------------------------------------------------  DEFINITELY NOT 

CL
IE
N
T 

I understand that in order for my EASE therapist to contact me and set an appointment with me I  

consent to share the information in this form with the EASE Wellbeing staff Yes     No    

Date and Signature  

 I ___________________________ have acknowledged the difficulties expressed above and I am 

EASE Wellbeing: c/o Rayner Essex, Tavistock House South, Tavistock Square, London, WC1H 9LG                                                                Company No. 08712199. 

 

G
P 
O
N
LY

  ___________________________  g    p      
referring this client to EASE Wellbeing for a psychological assessment and for a therapy intervention 
as deemed appropriate. 

Date and Signature    

 



Risk assessment: GRiST and artoo.pw
Galatean Risk health and 
Social care assessment 
tool C Buckingham & Atool. C, Buckingham & A, 
Adams (2011)

EASE funded the development of Artoo, a 
digital platform for the management of 
patient information and collection and 
analysis of outcome data, promoting a 
paperless and scalable system that utilizes 
cutting edge encryption and secure 
i f ti t f
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PHQ-9  GAD-7  CORE-OM
GrIST – Risk assessment Selection criteria

Risk 
Assessment

GrIST Risk assessment
Psy assessment protocol

Psychological
AssessmentAssessment Assessment

TRIAGE
Not suitable for 

• Alcohol or substance abuse
Exclusion criteria:

TRIAGE service.
Alcohol or substance abuse

• Intellectual Disability
• NICE guideline Step 4+ criteria for 

Anxiety/depression
• Marked functionality impairment and

Discharged to GPInclusion criteria:

Marked functionality impairment and 
high level of associated risk

Referred to 

• NICE guideline Step 2 and step 3 
criteria for depression and anxiety

• Working age adults (18-65)

Suitable for service and offered

specialist service

Signposted to Suitable for service and offered 
appointment

g p
available services in 

the community



Preliminary results from our current pilot
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Demographics
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* Descriptive statistics based on all patients referred into the service 
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Evaluating recoveryEvaluating recovery

QUANTITATIVE QUALITATIVEQUANTITATIVE 
DATA

QUALITATIVE 
DATA

• Depression and Anxiety
P h l i l di t

• Therapy Goals 
Clients Feedback• Psychological distress

• Idiographic measure of 
relationships

• Clients Feedback
• Therapist Session notes
• Therapist Supervisionrelationships

• Therapy alliance
Therapist Supervision 
notes
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Ideographic measure:Ideographic measure:
Repertory Grid Technique 

 Based on Personal Construct Theory

 Nomothetic and ideographic approach to recovery and change

 Allows the client to understand how they interpret and make assumptions y p p
about their relationships

 Can inform the client about the types of goals they want to elicit, in their 
next session

 Can inform us how the clients views of their relationships with them selves 
(and others) have changed as a result of therapy 
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Example pre-therapy  
ELEMENTS

LEFT 
POLE RIGHT POLE

self mother father
1 7

POLE
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REmotionally 

Strong2 1 5weakU
C
T

U
C
T
S

Strong2 1 5
S
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S
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Example post-therapy  
ELEMENTS

LEFT 
POLE RIGHT POLE

self mother father
1 7

POLE

C
O
N

C
O
N

Emotionally 
St6 1 5Emotionally
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N
S
T
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SCORING
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Repertory grid example  
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Outcome and monitoring instruments:Outcome and monitoring instruments: 
Ideographic and Nomothetic 

CORE-OM (Evans et al. 2000) GOAL attainment form

PHQ-9 (Kroenke Spitzer & Williams 2001)PHQ-9 (Kroenke, Spitzer, & Williams, 2001)

GADGAD-7 (Spitzer, Kroenke, Williams, & Löwe, 2006)

Repertory Grid Technique (Fransella & Bannister 2004)
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Preliminary results from our current pilot
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Preliminary results from our current pilot
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Preliminary results from our current pilot
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Client’s estimate of their goal achievement
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*Braun & Clarke (2006)
Qualitative data: Thematic analysis 
Q: What do you think therapy can help you with?

Braun & Clarke (2006)

Holding on vs. letting go
Client’s goals

Developing and 
understanding self

Need for more/less control

Understanding how I think/ feel

Relationship with self and others
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Q: What was helpful about therapy?

Giving a different 
perspective

Helpful 
aspects of 

therapy perspectivetherapy 

Positive experience of therapy

Identified new/ understoodUnderstood how to Identified new/ understood 
known issuesaddress issues
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Q: Is there any unresolved issue after therapy?

Unresolved 
issues after

Length of therapy

issues after 
therapy

Goals
Generalizing therapeutic issues- Relationships

- Develop the self
- Dealing with givens

Generalizing therapeutic issues 
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All of our publications, relevant information about our team 
and service can be viewed on the website or contacted me 
via email

CEO Mark Rayner: mark@easewellbeing.co.uk
Lauren Sayers: lauren@easewellbeing.co.uk

Website: www.easewellbeing.co.uk
Twitter: @easewellbeing@ g

Thank You For Listening
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